
SUPPLIER EVALUATION

Supplier Evaluation Checklist —
Buyer-Neutral Criteria
Objective evaluation criteria to score international poultry-equipment manufacturers before
shortlisting.

☐   Corporate identity verified (registration, ownership, factory address).

☐   Documented export track record over the last 5 years.

☐   Reference sites in a comparable climate and scale, with contactable
operators.

☐   Guaranteed performance data (not brochure figures).

☐   Spare-parts availability within the buyer's country or region.

☐   Service-response SLA in hours, backed by regional service presence.

☐   Compliance with applicable international standards (ISO 9001, CE, ASABE
where relevant).

☐   Financial stability — audited accounts or credit report where obtainable.

☐   Insurance coverage — professional indemnity, product liability, transit.

☐   Willingness to accept independent factory acceptance testing.
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